TRANSFORMATIVE LEADERSHIP WORKSHOP

A 5 hour “Transformative Leadership Workshop’ was attended by Ms. B.NagaVeena, Vice-
Principal (high school) and Ms. K C Srivani, Headmistress (Primary) on 15™ November, 2024
at St. Andrew’s School hosted by “Hyderabad Sahodaya Schools Complex”. The resource
person facilitated the workshop, which aimed at fulfilling the requirements on various
aspects, which include Behaviour Management, Managers vs Leaders, Goal Setting and
Team Dynamics. They session focused on techniques for fostering positive behaviour and
creating supportive environment; understanding the distinctions between managing
processes and leading people; developing clear, achievable objectives and the strategies to
motivate teams towards common goals; and building cohesive teams, understanding group
roles and promoting effective collaboration. Overall, it was an interactive session and

effective.




