XSEED Leaders (XL) Training 2021

PREPRIMARY DEPARTMENT Date-10/4/21

Host- Ms. Malini. B

Attendees-
e Ms.K. Vijaya Durga Devi (HM- Pre-primary)
e Ms. N. Aruna — XSEED Coordinator (UKG)
e Ms. P. Geeta — XSEED Coordinator (LKG)

It was an Exclusive Training Programme for XSeed School Leaders and
Coordinators on 10" April 2021at 10:00am. Many School leaders from
different schools participated, It was an interactive session. The Super
Teacher Eco System and The Role of XSEED School Leader in
implementing the XSEED Programme in the unique situation of
Academic Year 2021-2022 Were discussed. Here are the points which

discussed in the webinar.

XSEED Method & Super Teacher Toolkit:

1. A hands-on demonstration of an online XSEED Method lesson

through the Super Teacher platform, and an in-depth introduction
to the full range of tools included in XSEED’s new Super Teacher
ecosystem.

. Technology in the Online Classroom: Got practical tips and
research-based best practices for using technology, along with the
XSEED Super Teacher App, to run engaging and impactful online
classes.

. Giving Effective Feedback: The XSEED Blue Checklist: An
interactive session that will guide you on how to observe, give
feedback, and mentor your XSEED teachers in online or face-to-
face class settings -- featuring XSEED’s simple but powerful Blue
Checklist tool.

. The Role of the XSEED Leader in Program Success: A detailed
look into what exactly the XSEED Leader should do to ensure
strong implementation of the program and learning results for
students in this challenging academic year.
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1. Young Explorer Integrated Content Book (4 vol)

2. Student Workbook (4 vol)

3. Student Reader (2 vol)

4. Writing Practice Book (1)

5. My Progress Report (1)

6. Scrapbook (1) :
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( XSEED ' Are YOU the Ideal XSEED Leader?
—
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The XSEED Leader (XL) owns the implementation of the
program through strong instructional leadership and
leading by example. He or she:
a. TEACHES XSEED, to XSEED Grades (not just high
school; not admin only!)
b. Teaches XSEED WELL, and models good teaching
C. Has INFLUENCE w/ Teachers, Principal,
Management, ideally parents { XSEED
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XSEED Laader did not have time or mandata to do the job
Leadership (ewner, XL, principal) NOT installed SuperTeacher App
License Codes not shared with all teachers early

Teachers’ schedules not cleared for Trainings

SuperTeacher webinars, XSEED Methad Training, Ongoing Professional
Development.

5. XSEED Leader NOT supporting program
Focused only on G11-12
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